
Sustainability Review 
2019/2020

/ 
1 

Sustainability Review
2019/2020



Sustainability Review 
2019/2020

/ 
17 

MILAN ACADEMY

Milan Academy is the set of projects dedicated to the involvement of an U18 target audience in sporting activities via 
the football coaching promoted by AC Milan and the training of all adults involved. 

The training proposal is aimed at national and international sports clubs, both amateur and professional, sports 
coaches and managers, events clubs, federations, institutions and sponsors who, in various ways, aim to 
generate a sporting culture and organisational excellence in their territory.

The Milan Academy, AC Milan’s true centre of innovation, is shaped by a team of sports professionals made up of 
managers, football coaches, teachers and instructors, who operate with knowledge and competence in accordance 
with the Club’s principles and who also aspire to define a new standard for the world of football.

Passion, Excellence, Sophistication and Teamwork are the building blocks of the Project which, by sharing the Milan 
Method and using guidelines, coaching programmes and dedicated services, supports the adults who follow daily 
the human and sporting development of all the youngsters involved in football and sporting activities.

8

Milan Academy Italia

The AC Milan Academy in Italy project is characterised by a methodical approach, which focuses on those elements 
relevant to the child’s wellbeing and growth the relationship of the various adults involved (teachers, coaches, 
parents and managers) by identifying lines of development and responding to his/her emerging needs during the 
development period.

This approach is implemented both in Football Schools and Training Centres pursuant to the principles and procedures 
that are aimed at promoting the Culture of Sport through the teaching of football.

Our desire has always been to accompany both the Football Schools and the Training Centres in their growth
We scheduled 8 meetings dedicated to coaches and 8 meetings special training meetings dedicated to professionals 
working in the Football schools that unfortunately we had to suspend at the beginning of March 2020 and we were not 
able to carry out the last three meetings. In October 2019 AC Milan coaches attended some meetings.

During the lockdown, each Milan coach held three online 
meetings with each of his Football Schools. In addition, thanks 
to the psycho-pedagogical area of AC Milan youth sector, in 
April we created a “column” of activities, aphorisms, games, 
readings, stories of determination, films, for the children and 
coaches.

89 AC MILAN SUBSIDIARIES INCLUDING 
20 MEN’S CENTRI TECNICI AND 3 WOMEN’S 
CENTRI TECNICI 

(Regions: Abruzzo, Basilicata, Calabria, Campania, Friuli, 
Lazio, Lombardia, Marche, Piemonte, Puglia, Sicilia, 
Toscana, Trentino, Umbria, Veneto, Valle d’Aosta).
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From August 2019 to February 2020 we carried out the usual experiential activities at San Siro before every home 
match with the children of AC Milan Soccer Schools (High five Welcome Home, High five Warm up, Banners). In 
addition, we organised two meetings at Casa Milan with the chairmen of the affiliated clubs before going at San Siro 
to watch the game and toast in the Honour Lounge during half-time.

During the first part of the season, 6 “Milan for a day” experiences were organized for the children of the AC Milan 
affiliated clubs who had the opportunity to spend an afternoon at Vismara C.S.

In June we were not able to organize the great seasonal event, the AC Milan Cup at Vismara C.S. due to Covid-19.

Focus

GOALS:

Next season’s goals are:

• 8 online meetings for coaches;
• 6 online specific training meetings;
• 10 training courses on the territory;
• AC Milan coaches’ visits (and/or online training if 

needed);
• “Milan per un giorno” and AC Milan Cup 2021 in 

the second part of the season;
• More support through videos .
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Milan Junior Camp

The Milan Junior Camp project, with its rich range of recreational and sporting proposals for boys and girls aged 6 
to 17, is an unmissable appointment for many families who wish to give their children a unique experience in a safe 
environment with a highly qualified staff.

The Milan Junior Camps provide for training programs based on AC Milan youth sector’s guidelines and includes 
recreational, entertainment and integration moments.

Although we were not able meet the growth targets and forecasts in terms of territorial, national and international 
development, and number of members, we were able to guarantee the continuity of the summer offer despite Covid-19.

In fact, thanks to the work of everyone involved in the process, we have managed to keep some camp locations open 
so that kids were able to live entertainment moments while sharing and passion for the Rossoneri colours.

A small but important return to normality, after a long period, for over 1,200 children and their families.

SEASON KPI 2019 2020
OPERATORS 33 8
VENUES 85 20
WEEKS 118 30
ENROLLED 6.000 1.200
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Milan Junior Camp 

The organization of last summer’s Milan Junior Camps was among the most complicated in the last twenty years. 
For many weeks we have considered the objectives and risks associated with managing the summer junior camps 
during a pandemic.

The families’ growing demand to identify a pleasant but safe place for their kids who have suffered more than others 
from the restrictions of the lockdown, has prompted us to find, in the shortest possible time, a careful and serious 
response consistent with the situation we were all experiencing.

Study and application of rigid protocols, smaller groups, temperature measurement, use of PPEs, sanitation of 
structures and equipment, Covid-19 training dedicated to staff, flexible services and flexible formulas suitable for the 
different restrictions, were the fundamental measures adopted by AC Milan and its partners. We proudly became the 
first club ever to offer a quality playful-sporting offer for children in many Italian regions.

Focus

“Thank you for the wonderful 
experience, two weeks in which, 
after a long stop, my baby was 

happy”  
- Riccardo’s father -

“Thank you for the great dedication to the children. After 
months of everything completely closed, it was a breath of 
fresh air. Thanks to the organizers, the only ones to have 
had the courage ... in a gigantic advance over the others” 

- A dad -

GOALS:

The goals for next season are to continue to offer 
a top quality service, through the consolidation of 
existing relationships and expanding the network 
of collaborations in Italy and abroad, exporting the 
Metodo Milan to new markets; as well as the creation 
of new digital programs and initiatives that, despite 
the moment of difficulty and social distancing, 
may embrace the largest possible number of little 
Rossoneri fans.
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International Academies

During the 2019/20 season, strongly marked by the pandemic, the activities of the Milan International Academy were 
aimed at consolidating and supporting the already existing International Soccer Schools, without however losing sight 
of the development of new territories spreading the Rossoneri know-how in more depth through online visits.

The International Academies are currently 17:

EUROPA
• Romania: Craiova
• Russia: Voronezh
• Spain: Ermua (Bizkaia)
• Sweden: Nynashamn
• Switzerland: Lugano, 

Dübendorf

ASIA
• Japan: Tokyo, Aichi, Chiba
• KSA: Riyadh, Jeddah, Dammam
• Kuwait: Kuwait City
• Vietnam: Hanoi
• India: Ernakulam, Kozhikode, 

Malappuram

The on-site presence of an official Rossoneri coach, the training meetings with AC Milan Academy staff, the organisation 
of recreational and sporting events as well as the development of many dedicated services were carried out despite 
the pandemic thus ensuring continuity and quality of the project allowing kids to pursue their passion for football.

We organised many training activities for international coaches in addition to the training program structured following 
the Milan Method and the participation in tournaments and championships by the various AC Milan football schools. 
The support and participation of AC Milan Youth Sector and its role models has been fundamental.

Alongside the development of the International Academies and the training courses, we organised the AC Milan 
Experiences with the participation of young players who carried out training sessions, managed directly by official AC 
Milan coaches, in the splendid settings of Vismara and Milanello as well as joint training sessions.

INTERNATIONAL ACADEMIES 17

NEW ACADEMIES 3
NATIONS INVOLVED 10
CONTINENTS 2
LOCAL MANAGERS INVOLVED 50
COACHES TRAINED 280

KIDS INVOLVED 3500
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Focus

Milan Experience

During the last season we organised several AC Milan Experiences, involving also the Club’s Major Sponsors.
As usual the players carried out special training sessions with AC Milan coaches.

Guest coaches were able to access directly AC Milan exclusive world, to discuss with our staff about the Youth 
Sector’s training methods and to meet the Club’s Brand Ambassadors.

Besides the dedicated training program, the kids of the Academies were able:

•   To watch a match of the First Team;
•  To meet the players of the men’s and women’s first teams;
•  To live the Match Day and pre-match activities at San Siro;
•  To meet AC Milan leggende;
•  To visit Museo Mondo Milan and Casa Milan.

We have also organised digital activities during which the players of some of our academies were able to train from 
home following the instructions of the Rossoneri Official Coaches and to play virtual matches with their peers of the 
Rossoneri Youth Sector.

GOALS:

The goals for next season are to continue expanding the 
network of the International Academies, consolidating 
the presence where the AC Milan Academy activities 
are already well established and starting to develop 
new projects in new territories, with the aim of further 
strengthening AC Milan brand outside of Italy.

Local goals include the establishment and 
implementation of new training programs, both online 
and face-to-face, dedicated to local players and 
coaches.

We also want to implement even more the offer 
of strategic and commercial consultancy for the 
promotion of football schools, through technical, 
commercial and experiential activities by creating 
activations in the territory and a platform that is going 
to make the Rossoneri training methodology and 
know-how available to all future partners. 




