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LETTER TO THE STAKEHOLDERS 
Chief Executive Officer - Ivan Gazidis

AC Milan has always been committed to sharing the positive values of
sport and has delivered a series of initiatives aimed at building a 
collaborative and sustainable social culture around the club and its 
environment year after year.
 
In a year like the one we have just experienced, affected by the human,
social and economic suffering brought by the Covid-19 pandemic, AC
Milan is very proud to present the seventh edition of our Sustainability
Report 2019/2020, a tool that is of critical importance in our business 
model.
 
In the report you will find the principles that have driven the Corporate
Social Responsibility agenda for the Club this year which we hope can 
serve as a valuable benchmark in the football industry and beyond.
 
The report gives details of a number of initiatives that embody AC Milan’s 
long-term vision, characterized by passion, sacrifice and teamwork; 
values that are synonymous with our colours.
 
The result is an authentic, varied and insightful picture of our Club based 
on one unwavering commitment: strengthening equity and inclusion 
in society with the aim of inspiring the world of football and having a 
genuine cultural impact.

Sempre Milan,
Ivan Gazidis
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42 MATCHES PLAYED: 
21 victories, 11 draws, 10 defeats

TOP SCORER: REBIC 12 GOALS

BEST ASSISTMAN: CALHANOGLU 9 ASSISTS

71 
GOALS SCORED

49 
GOALS CONCEDED

PENALITES GIVEN: 9 
1 MISSED

PENALTIES AGAINST: 11 
5 SAVED
(4 in the championship, 1 in Coppa Italia)

THE STAFF

COACH: Stefano Pioli

DEPUTY COACH: Giacomo Murelli

TEAM MANAGER: Andrea Romeo

GOALKEEPING COACH:
Luigi Turci

PHISICAL COACHES:  
Matteo Osti, Roberto Perresutti 

AC MILAN 2019-2020
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FIRST TEAM

The primary mission of the Sports Department in the medium term was to bring AC Milan back to the top of Italian and 
European football in terms of sporting competitiveness and international appeal, through:

• a coaching system consistent with the goals, aimed at the constant research and 
development of a modern, dynamic and proactive game;

• the selection and development of talented players;
• a corporate management aimed at “financial sustainability” providing for a balance 

between budget constraints imposed by international regulations and resources 
available.

During the last season, the First Team’s squad has been a “remodulated” in line with the technical path outlined.

The average age of the players has decreased as well as the overall salaries to achieve the goal of “financial 
sustainability” without giving up competitiveness.
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Covid-19 impact 

Starting from January 2020, the national and international 
scenario was characterized by the Covid-19 pandemic 
and the consequent restrictive measures imposed by 
the administrative, health and sports authorities of the 
various countries, which involved, among other things, 
the suspension of football competitions to which AC 
Milan S.p.A. participated in the 2019/2020 season, the 
resumption behind closed doors of the aforementioned 
football competitions starting from June 2020 and the 
postponement of the end of the 2019/2020 sports season 
to August 31, 2020.

The Italian top-flight was suspended by the FIGC on 
March 10, 2020, pursuant to the Decreto del Presidente 
del Consiglio dei Ministri issued on March 9, 2020, with 
the First Team in eighth place in the ranking, after 26 
match days, and waiting to play the second leg of the 
semi-final of the Italian Cup. The national competitions 
resumed on June 12, with the second leg of the semi-
final of the Italian Cup and on June 22 with the twenty-
seventh Serie A matchday.

AC Milan secured a spot in the 2020/20212 
UEFA Europa League

GOALS:

Next season’s goals are:

• Securing a spot in the 2021/2022 UEFA 
Champions League 2021/2022;

• Consolidating the technical structure and the 
team;

• Ongoing research of talents to be included in 
the Youth Sector and in the First Team’s squad.
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AC MILAN WOMEN
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Season Review

The First Team qualified in the Super Cup Final Four scheduled for 2020/2021 season and ranked 2nd in the 
championship that was closed beforehand due to the Covid-19 emergency.

For the first time the First Team participated in an international tournament.

The Women’s Youth Sector has been increased adding the Squadra Allieve, with the aim of bringing players from the 
Youth Categories to the First Team over time

AC Milan First Team, coached by Maurizio Ganz, participated for the second year in the Women’s Serie A Championship 
and in the Women’s Italian Cup.

The Youth Sector took part in the U15 and U17 women’s championships. It was the first time for the U17 team.

1° DERBY OF WOMEN’S SERIE A

AC Milan won the very first Derby of Women’s Serie A 
on FC Inter (2-1) on October 13, 2019.

Following the great success of Italy’s national team at the 2019 World Cup, Valentina Giacinti, was invited by the 
UEFA at the ceremony at “The Best” FIFA Football Award ceremony.

GOALS:

Next season’s goals are:

• Participating in international events;
• Playing one match of the championship at 

San Siro;
• Include players from the Youth Sector in the 

First Team’s squad.
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YOUTH SECTOR

AC Milan is an excellence in the world football. The youth sector nurtures the little Rossoneri, preparing them to follow 
the road to the first team and to professional football thanks to the staffs’ daily work and passion.

Many of the talents who grew up in the Rossoneri youth sector have become professional footballers even at an 
international level.

AC Milan’s mission is the growth of young talents from a technical point of view and a personal point of view. 
Sacrifice, desire to excel and determination, blended with the Rossoneri’s passion, are the cornerstones of AC Milan 
philosophy.

5

Season Review

The first goal of the 2019/2020 season was certainly to bring the Primavera back to the Primavera 1 championship 
after the relegation to Primavera 2 suffered in the previous season. In a very difficult sporting season, the first squad 
of the youth sector nevertheless hit the target four match days in advance thus meeting the club’s expectations.

The sporting season ended with the suspension of all the youth championships in March and of the training activities 
at the Vismara Sports Center. Despite this stop, the Club remained close to its youth sector, with the staff very active 
digitally organizing daily video training, team calls and activities organized by the psycho-pedagogical area.

IN THE 2019/20 FOOTBALL SEASON, 
the Youth sector included

348 YOUNG REGISTERED PLAYERS, DIVIDED INTO 
12 MEN’S TEAMS

(Primavera, Under 18, Under 17, Under 16, Under 15, Under 14, Under 
13, Under 12, Under 11, Under 10, Under 9 and Under 8)  

and 5 WOMEN’S TEAMS
 (Under 17, Under 15, Beginners 2006/07, Beginners 2008  

and Pulcine 2009/10)
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146 staff members, including 70 coaches and athletic trainers, 37 accompanying managers and 39 scouts.
At the Vismara Sports Center, the main headquarter of the activities of the Youth Sector, there are 23 employees 
including the sporting and organizational secretariat, the video, IT, athletic and warehouse areas.

40 young players stayed at the Convitto “Fondazione Clerici” with 10 tutors.

Both Esordienti and Pulcini participated in many tournaments also at an international level.

GOALS:

The goal of the Youth sector is to grow more 
players possible and to make them available 
for the First Team for example Matteo Gabbia 
(born in 1999), Daniel Maldini (born in 2001) 
and Lorenzo Colombo (born in 2002) who grew 
up at the Vismara Sports Center.
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CSR

Access to the audio-description for blind and visually impaired fans

During the 2019/2020 season we have expanded the accessibility to the match event for blind and visually impaired 
fans: starting from September 2019, fans may listen to the live audio description of AC Milan matches from home 
through the AC Milan website; a big step forward to guarantee the enjoyment of the Rossoneri home matches for all 
fans, especially during this season marked by San Siro closed to the public.

More than 100 fans on average connected to AC Milan website to enjoy all the details of what is happening on the 
pitch from the voice of the journalists at the stadium.
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FONDAZIONE MILAN 

Fondazione Milan is a public charity linked to the wider scope of AC Milan’s Corporate Responsibility. It was founded 
in 2003 and as the Club strongly wanted to set up a structure to respond to the needs of the community, in particular 
for those who find themselves in situations of hardship and focuses on projects that use sport and its values to 
help young people in need for their personal development.

7

Now in its sixteenth year of activity, Fondazione 
Milan has promoted more than 160 projects in 18 
countries, while more than 11 million euros have 

been donated.
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Season Review 

These are the grounds of Fondazione Milan three key projects

• Sport for Change: It is a program dedicated to young people at risk of social exclusion who may find themselves 
in difficulty, without role models or excluded from their peers’ network. The aim of the program is to promote the 
spread of sport as a tool to tackle educational and economic poverty, promoting integration and social inclusion in 
suburban areas and neighbourhoods of large cities; to create identity and a sense of belonging of the communities 
most at risk who live in contexts with few social-cultural models.

In the 2019-2020 season we carried out two projects:
a) building of a 5-a-side football pitch and a sports ground at the Alda Merini school in Milan. An initiative that 
is part of a wider project aimed at spreading sport sas an integration and inclusion tool in big cities’ suburban 
districts;
b) backing the “Prevention plan” project dedicated at the medical screening of young people from Nairobi’s 
slums that were followed by a team of experts during the Covid-19 emergency.  

• Sport for All: Aims at fostering and encouraging the development and access to sports for people with disabilities, 
promoting social cohesion and integration. The program is carried out in collaboration with top partners who have 
gained experience and work standards that are a reference point for the territories in which they are implemented.

In the 2019-2020 season we continued to focus on the Playmore!, integrated sports project that sees people 
with and without disabilities take the field together, in mixed teams, showing that diversity is a treasure for our 
community. The sports practiced are many: football, fencing, gymnastics, beach volleyball, multi-sports and the 
Blind Sport Days, dedicated to blind and visually impaired people. 
We also sealed a collaboration with the Giuliani Foundation in Vittoria (RG), Reggio Emilia and Rome aimed 
at promoting the development and access to sports of 200 children and young people with disabilities, 
fostering social cohesion and integration. 

• Fondazione Milan in the Community: A program designed to foster and share the values of sport with young 
people and help them face reality in a positive way. We met children in schools, with AC Milan ambassadors who 
told their experience and shared the values of sports. AC Milan and Fondazione Milan are working hard to raise 
awareness on the issue of racism, with actions aimed at tackling discrimination.

Between September 2019 and June 2020, we organised five meetings, initially in presence and then virtual attended 
by over 1500 young people.

YOUNG PEOPLE MET AND/OR SUPPORTED:

4.780

SEASON’S DONATIONS: 

OVER 2.000

NEW DONORS: +1.200
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Due to the pandemic, some major events scheduled for the year 2019/20 have been cancelled, in particular the “Gala 
Dinner” which was to be held in mid-March. However, the collection activities continued through the digital media 
and the activities alongside those companies that supported our emergency projects, in particular:

• the large collection carried out to support AREU recorded over 500,000 euros that were used to purchase of equipment 
to tackle the health emergency, with the direct involvement of the Club, the management, the players and of our fans. 
The online event “From Milan with Love” was launched on May 3 and recorded over 412 million ‘impressions’ on 
Twitter, 2.5 million total views and more than 50 countries linked;

• the project “Insieme per Milano” supported more than 16.000 people in Milan thanks to the Food Policy activity 
dedicated to people in need and carried out by Milan’s municipality that collected over 100.000 euro. Our 
ambassadors Franco Baresi and Daniele Massaro visited the hub and helped the volunteers.

Focus
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GOALS:

The 2020/21 season will certainly be quite particular 
for Fondazione Milan.
The resumption of all activities is going to require a 
rethinking of the way we carry out the work, both in 
the design phase and in the fundraising approach.

We strongly wish to continue along the programmatic 
guidelines that mark the identity of Fondazione Milan 
based on sport as a tool for inclusion and discovery 
of one’s talent.

We’re going to focus on Milan’s broader large area 
where the new forms of poverty and the educational 
emergency require a strong commitment from all 
stakeholders who care about the lives of the youngest 
and their future. For this reason we’re going to start 
again from schools and from sports, two fundamental 
and inseparable elements in the life of every boy and 
girl, but above all of the most fragile and to whom 
we’re going to dedicate all our efforts also in the new 
year.
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MILAN ACADEMY

Milan Academy is the set of projects dedicated to the involvement of an U18 target audience in sporting activities via 
the football coaching promoted by AC Milan and the training of all adults involved. 

The training proposal is aimed at national and international sports clubs, both amateur and professional, sports 
coaches and managers, events clubs, federations, institutions and sponsors who, in various ways, aim to 
generate a sporting culture and organisational excellence in their territory.

The Milan Academy, AC Milan’s true centre of innovation, is shaped by a team of sports professionals made up of 
managers, football coaches, teachers and instructors, who operate with knowledge and competence in accordance 
with the Club’s principles and who also aspire to define a new standard for the world of football.

Passion, Excellence, Sophistication and Teamwork are the building blocks of the Project which, by sharing the Milan 
Method and using guidelines, coaching programmes and dedicated services, supports the adults who follow daily 
the human and sporting development of all the youngsters involved in football and sporting activities.

8

Milan Academy Italia

The AC Milan Academy in Italy project is characterised by a methodical approach, which focuses on those elements 
relevant to the child’s wellbeing and growth the relationship of the various adults involved (teachers, coaches, 
parents and managers) by identifying lines of development and responding to his/her emerging needs during the 
development period.

This approach is implemented both in Football Schools and Training Centres pursuant to the principles and procedures 
that are aimed at promoting the Culture of Sport through the teaching of football.

Our desire has always been to accompany both the Football Schools and the Training Centres in their growth
We scheduled 8 meetings dedicated to coaches and 8 meetings special training meetings dedicated to professionals 
working in the Football schools that unfortunately we had to suspend at the beginning of March 2020 and we were not 
able to carry out the last three meetings. In October 2019 AC Milan coaches attended some meetings.

During the lockdown, each Milan coach held three online 
meetings with each of his Football Schools. In addition, thanks 
to the psycho-pedagogical area of AC Milan youth sector, in 
April we created a “column” of activities, aphorisms, games, 
readings, stories of determination, films, for the children and 
coaches.

89 AC MILAN SUBSIDIARIES INCLUDING 
20 MEN’S CENTRI TECNICI AND 3 WOMEN’S 
CENTRI TECNICI 

(Regions: Abruzzo, Basilicata, Calabria, Campania, Friuli, 
Lazio, Lombardia, Marche, Piemonte, Puglia, Sicilia, 
Toscana, Trentino, Umbria, Veneto, Valle d’Aosta).
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From August 2019 to February 2020 we carried out the usual experiential activities at San Siro before every home 
match with the children of AC Milan Soccer Schools (High five Welcome Home, High five Warm up, Banners). In 
addition, we organised two meetings at Casa Milan with the chairmen of the affiliated clubs before going at San Siro 
to watch the game and toast in the Honour Lounge during half-time.

During the first part of the season, 6 “Milan for a day” experiences were organized for the children of the AC Milan 
affiliated clubs who had the opportunity to spend an afternoon at Vismara C.S.

In June we were not able to organize the great seasonal event, the AC Milan Cup at Vismara C.S. due to Covid-19.

Focus

GOALS:

Next season’s goals are:

• 8 online meetings for coaches;
• 6 online specific training meetings;
• 10 training courses on the territory;
• AC Milan coaches’ visits (and/or online training if 

needed);
• “Milan per un giorno” and AC Milan Cup 2021 in 

the second part of the season;
• More support through videos .
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Milan Junior Camp

The Milan Junior Camp project, with its rich range of recreational and sporting proposals for boys and girls aged 6 
to 17, is an unmissable appointment for many families who wish to give their children a unique experience in a safe 
environment with a highly qualified staff.

The Milan Junior Camps provide for training programs based on AC Milan youth sector’s guidelines and includes 
recreational, entertainment and integration moments.

Although we were not able meet the growth targets and forecasts in terms of territorial, national and international 
development, and number of members, we were able to guarantee the continuity of the summer offer despite Covid-19.

In fact, thanks to the work of everyone involved in the process, we have managed to keep some camp locations open 
so that kids were able to live entertainment moments while sharing and passion for the Rossoneri colours.

A small but important return to normality, after a long period, for over 1,200 children and their families.

SEASON KPI 2019 2020
OPERATORS 33 8
VENUES 85 20
WEEKS 118 30
ENROLLED 6.000 1.200
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Milan Junior Camp 

The organization of last summer’s Milan Junior Camps was among the most complicated in the last twenty years. 
For many weeks we have considered the objectives and risks associated with managing the summer junior camps 
during a pandemic.

The families’ growing demand to identify a pleasant but safe place for their kids who have suffered more than others 
from the restrictions of the lockdown, has prompted us to find, in the shortest possible time, a careful and serious 
response consistent with the situation we were all experiencing.

Study and application of rigid protocols, smaller groups, temperature measurement, use of PPEs, sanitation of 
structures and equipment, Covid-19 training dedicated to staff, flexible services and flexible formulas suitable for the 
different restrictions, were the fundamental measures adopted by AC Milan and its partners. We proudly became the 
first club ever to offer a quality playful-sporting offer for children in many Italian regions.

Focus

“Thank you for the wonderful 
experience, two weeks in which, 
after a long stop, my baby was 

happy”  
- Riccardo’s father -

“Thank you for the great dedication to the children. After 
months of everything completely closed, it was a breath of 
fresh air. Thanks to the organizers, the only ones to have 
had the courage ... in a gigantic advance over the others” 

- A dad -

GOALS:

The goals for next season are to continue to offer 
a top quality service, through the consolidation of 
existing relationships and expanding the network 
of collaborations in Italy and abroad, exporting the 
Metodo Milan to new markets; as well as the creation 
of new digital programs and initiatives that, despite 
the moment of difficulty and social distancing, 
may embrace the largest possible number of little 
Rossoneri fans.
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International Academies

During the 2019/20 season, strongly marked by the pandemic, the activities of the Milan International Academy were 
aimed at consolidating and supporting the already existing International Soccer Schools, without however losing sight 
of the development of new territories spreading the Rossoneri know-how in more depth through online visits.

The International Academies are currently 17:

EUROPA
• Romania: Craiova
• Russia: Voronezh
• Spain: Ermua (Bizkaia)
• Sweden: Nynashamn
• Switzerland: Lugano, 

Dübendorf

ASIA
• Japan: Tokyo, Aichi, Chiba
• KSA: Riyadh, Jeddah, Dammam
• Kuwait: Kuwait City
• Vietnam: Hanoi
• India: Ernakulam, Kozhikode, 

Malappuram

The on-site presence of an official Rossoneri coach, the training meetings with AC Milan Academy staff, the organisation 
of recreational and sporting events as well as the development of many dedicated services were carried out despite 
the pandemic thus ensuring continuity and quality of the project allowing kids to pursue their passion for football.

We organised many training activities for international coaches in addition to the training program structured following 
the Milan Method and the participation in tournaments and championships by the various AC Milan football schools. 
The support and participation of AC Milan Youth Sector and its role models has been fundamental.

Alongside the development of the International Academies and the training courses, we organised the AC Milan 
Experiences with the participation of young players who carried out training sessions, managed directly by official AC 
Milan coaches, in the splendid settings of Vismara and Milanello as well as joint training sessions.

INTERNATIONAL ACADEMIES 17

NEW ACADEMIES 3
NATIONS INVOLVED 10
CONTINENTS 2
LOCAL MANAGERS INVOLVED 50
COACHES TRAINED 280

KIDS INVOLVED 3500
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Focus

Milan Experience

During the last season we organised several AC Milan Experiences, involving also the Club’s Major Sponsors.
As usual the players carried out special training sessions with AC Milan coaches.

Guest coaches were able to access directly AC Milan exclusive world, to discuss with our staff about the Youth 
Sector’s training methods and to meet the Club’s Brand Ambassadors.

Besides the dedicated training program, the kids of the Academies were able:

•   To watch a match of the First Team;
•  To meet the players of the men’s and women’s first teams;
•  To live the Match Day and pre-match activities at San Siro;
•  To meet AC Milan leggende;
•  To visit Museo Mondo Milan and Casa Milan.

We have also organised digital activities during which the players of some of our academies were able to train from 
home following the instructions of the Rossoneri Official Coaches and to play virtual matches with their peers of the 
Rossoneri Youth Sector.

GOALS:

The goals for next season are to continue expanding the 
network of the International Academies, consolidating 
the presence where the AC Milan Academy activities 
are already well established and starting to develop 
new projects in new territories, with the aim of further 
strengthening AC Milan brand outside of Italy.

Local goals include the establishment and 
implementation of new training programs, both online 
and face-to-face, dedicated to local players and 
coaches.

We also want to implement even more the offer 
of strategic and commercial consultancy for the 
promotion of football schools, through technical, 
commercial and experiential activities by creating 
activations in the territory and a platform that is going 
to make the Rossoneri training methodology and 
know-how available to all future partners. 
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STADIUM OPERATIONS

Stadio San Siro

The San Siro stadium has hosted AC Milan home matches since almost a century. 
An exceptional stage for a prestigious club, not surprisingly nicknamed “La Scala del Calcio”. The structure, 
inaugurated on September 19, 1926 and designed specifically for this sport, has progressively increased its capacity, 
from the original 35,000 / 40,000 seats to over 75,000, making it by far the largest stadium in Italy.

The stadium falls into UEFA category 4 thanks to its high standards of safety, security and comfort standards. San Siro 
hosted the 2016 UEFA Champions League final.

SEATS 
(Source San Siro Stadium)

Primo anello: 26.223
Secondo anello: 32.401

Terzo anello: 17.193
Sky Box: 300

Press seats: 255
Seats for disabled people: 200 (+ 200 caregivers)

Stadium Operations Department

The organization and management of all AC Milan activities at the San Siro stadium fall under the Stadium Operations 
department whose main task is to ensure smooth planning and execution before, during and after the match.

The coordination of all the subjects involved is an essential part of this process and the Stadium Operations dept is 
constantly in contact with MI Stadio (the company jointly held by FC Internazionale and AC Milan, which manages the 
activities of the Stadium on behalf of the Clubs), with the FC Inter divisione stadio and with the competent authorities 
as to public health and safety.

Among the tasks of the departments there is also the management of booking services including the online booking 
of car spaces from season 2021-2020. AC Milan is the only Club in Italy that allows away supporters to book a parking 
space online- The department also manages the accreditation and distribution of service passes to all operators 
involved.

We paid particular attention to our disabled supporters: a specific section in the official website is dedicated to their 
accreditation.
From the 2019-2020 season, the club’s services at the stadium for disabled fans have been enriched thanks to the 
commentary for blind and visually impaired supporters. Once again, AC Milan are the first club in Italy to carry out 
this type of activity.

9
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We should also highlight the constant work carried out for the improvement of the infrastructures and services 
offered. During the 2019/2020 season the main interventions carried out were:

• Renovation of the Sky Box Rossi and Sky Box Arancio;
• Full renovation of Visiting Team’s locker room;
• Change of the seats of AC Milan locker room;
• Strengthening of the stadium’s wi-fi;
• Renewal of the executive stands of the Sky Lounge Arancio 1 and 2.

The Covid-19 pandemic has changed the work of the Stadium Operations dept which has immediately and actively 
collaborated with Lega Serie A, FIGC and UEFA to find a protocol that would allow the matches behind closed 
doors.
The implementation of the procedures contained in the aforementioned protocol and their adaptation to the 
stadium’s structure have been the dept.’s main activities during the second part of the 2019/2020 season.

Everyone witnessed the results achieved: the last 8 home games were played in total safety, both for the Clubs and 
for external operators such as journalists and broadcasters.

The goal for the 2020/2021 season is to continue cooperating with national and international football institutions to 
gradually reopen the stadiums, protecting the health and safety of guests and workers and ensuring that show that 
San Siro deserves. 
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TICKETING

AC Milan, has always been very attentive to the link between its fans and the Stadium and is committed to meeting the 
needs of its supporters as much as possible, with the aim of making the most of the “Stadium Experience”.

The mission of the Ticketing and Corporate Hospitality team is precisely to fully satisfy fans, ensuring a ticket purchase 
experience as linear and satisfying as possible.

Season review

The season was marked by a positive trend, unfortunately interrupted by the pandemic. Corporate hospitality sales 
increased by + 47% per match. On the ticketing side, the data were in line with the club’s objectives.

Among the innovations: the introduction of mini-plans (which generated an increase of + 200k revenues) and the sale 
of the stadium’s parking spaces online.

The initiative to give a scarf to fans during the AC Milan v. Sassuolo match was particularly appreciated.

SEASON KPI SERIE A
AVERAGE AUDIENCE: 53.548
NET REVENUE: 10.189.000 €
AVG TICKETS PRICE: 40,76 €

Single tickets Sold Net revenue AVG Tickets price

2019-20 (12 match) 246.290   10.189.000 € 40,76 €
Vs 2018-19 -198.760   -7.977.010 € -0,06 €
 -44,7% -43,9% -0,1%
2018-19 (19 match) 445.050   18.166.010 € 40,82 €

2019-20 - AVG revenue per match 20.524   849.083   
Vs 2018-19 -12% -11%  

10
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Focus

Milan-Juventus: all-time record breaking for a Coppa Italia match 

The Coppa Italia semi-final AC Milan v. FC Juventus was a record breaking and collected €2,577,723 euros, the all-
time record in the Club’s for a Coppa Italia match.

The match, played on February 13, 2019, recorded 69,579 spectators, of which 67,281 paying spectators.

GOALS:

The goal for the 2020/21 season is to anticipate and 
consider the future scenarios. With a progressive 
reopening of the stadiums we’re going to focus on:

• ensuring a completely safe stadium experience
• prioritizing the most loyal customers, primarily 

subscribers
• adding ancillary products for customers (refund, 

car park)
• improving the level of service for corporate 

hospitality customers
• expanding the offer with more products related to 

brand new markets
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FAN ACTIVATION 

The Fan Activation area deals with the entertainment and involvement of the Fan Base focusing particularly on 
activations on physical and digital touchpoints: Stadium, Casa Milan and the official stores, official website and apps. 
The area is responsible for organizing fan events (such as Meet and Greet, competitions, etc.) aimed at establishing 
a relationship between each fan and the Club. 

The Fan Engagement deals with the FRM (Fan Relationship Management) activities, i.e. all those initiatives whose 
main purpose is to establish a direct relationship with the Fan Base, trying to maximize its value.

Season review

During the 201-2020 season the Fan Activation focused on strengthening the relationship with fans in particular 
with:
• Official Fan Club/Milan Club
• Home matches spectators focusing on the fans at the stadium
• MyMilan community

And carried our digital and physical activations:
• Entertainment at the Stadium before the home matches addressed mainly (but not limited) to Family and U14 

targets
• Exclusive activities and events for AC Milan Clubs Italy 
• Contests and digital activations dedicated to the MyMilan community

Besides the constant activities carried out during the season, we organised some specific events:
• 2019 Summer Tour:AC Milan participated in the International Champions Cup in the US and played two matches 

in Boston e Kansas City. It was an important moment for Fan Activation as it included important initiatives with the 
local Fan Base like the special meet&greet with footballers and the Legends

• Milan 120: the celebrations for the 120th year of the Club’s foundation involved Italian and global fans, through 
engagement initiatives on digital platforms and at the San Siro stadium during AC Milan v. Sassuolo on December 
15, 2019

• Launch of the entertainment project Together AC Milan. The Covid-19 pandemic that caused the suspension of 
sports activities in March 2020, resumed in June 2020 behind closed doors, have changed the rules of engagement 
and activation of the Fan Base. We thus increased the outreach effort on digital platforms. The web platform 
https://together.acmilan.com was launched and hosted several digital initiatives dedicated to the entertainment 
and activation of fans pursuant to motto:

11

“Distanti, ma vicini: il Milan e i 
suoi tifosi sempre insieme!” 
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Focus

MILAN 120: 
AC MILAN CELEBRATES ITS 120TH ANNIVERSARY WITH ITS FANS

A special gift was given to all fans at San Siro for the match AC Milan v. Sassuolo on December 15 2019: a celebratory 
scarf that led to a spectacular choreography in the stands, in every sector of the stadium, to celebrate AC Milan 120th 
birthday together. 

Over fifty thousand Rossoneri were able to collect their “Milan Pass120n” scarf directly at the gates of the stadium. 
Kids had the opportunity to play Football Darts before sitting in the stands, where the animators of the Tribuna 
Family completed younger fans’ experience with coloured balloons and Rossoneri make-up, making them the real 
protagonists of an unforgettable day. Even AC Milan Clubs, who came for the celebrations and the match, had 
the opportunity to live a special experience: in the morning of the match-day, a few hours before kick-off, they 
walked the grass of San Siro taking photos on the side lines with two prestigious trophies: the European Cup and the 
Intercontinental Cup.

AC MILAN TOGETHER: 
AC MILAN AND ITS FANS, DISTANTI MA VICINI! 

The second part of the 201-2020 season was affected by the pandemic that literally upset the rules of the game, 
keeping fans away from the stadiums.

That’s why AC Milan has activated several entertainment initiatives aimed at feeling closer.
Starting with AC Milan v. AS Roma, on June 27, 2020, the Rossoneri from all over the world were able to be close 
to the team, even if digitally: everyone was invited to share their passion through photos and videos; they had the 
opportunity to announce AC Milan starting-XI on the occasion of the Big Match AC Milan vs FC Juventus, their faces 
starred on the side lines and they virtually wore the new 2020/21 Home shirt.

All content were broadcast online on the together.acmilan.com platform on dedicated pages and at the stadium on a 
special third row of LEDs that was specifically installed.

Several thousand fans participated in the initiatives, thus confirming the passion and attachment to the Club even 
away from the football pitches.
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GOALS:

The new 2020-2021 season was marked by ambitious 
goals for the area that focused on maintaining 
and strengthening the relationship with the Fans. 
The uncertainty linked to the reopening of sports 
facilities required us to focus on the development 
of activations that could be used regardless of the 
presence of the public at San Siro however reducing 
reduce or cancelling the physical distance between 
the team, the Club and the Fan Base. However, 
the main focus continues to be on the activations 
allowing inclusion of the fans during the matches 
and the opportunity to live digital experiences with 
AC Milan universe through new methods and contact 
channels. The MyMilan community represents a 
central element of this strategy.

Other innovations feature prize contests and other 
reward initiatives that will be a further incentive to 
live the Rossoneri passion.

AC Milan is also going to continue the work with the 
AC Milan Clubs, in Italy and abroad, carrying out 
joint activities to strengthen the bond with the team 
and the Club society
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SPONSOR

AC Milan partners are global companies that share our club’s values of inclusion, elegance, passion and 
excellence and collaborate with the Club to support their brands and business goals. The AC Milan Partnership 
Department builds solid relationships with AC Milan’s brand partners, offering far-reaching partnerships based on 
shared values and engaging activations that allow each partner to achieve their marketing, communication and 
commercial goals.

SEASON KPIs

In the 2019- 20 season, 32 companies continued, extended or sealed a commercial agreement with AC Milan, a 19% 
increase over last season. Our Club continues to be one of the teams with the largest number of fans globally, around 
445 million fans worldwide (Nielsen 2018). The opportunity to constantly interact with our broad fan base strengthens 
AC Milan’s position and makes our Club a fundamental marketing channel for all our Brand partners.

KPI 2019/20 2018/19

Main Sponsor 2 2

Major Partner 8 9
Official Partner 12 14
Technical Supplier 4 7
Total 26 32

12

Season review

We are living in difficult times and Covid-19 has had a strong impact on companies around the world and on our 
personal lives. During this difficult period, our commitment to our partners became stronger and stronger as we tried 
to support the business goals that companies had to adapt to the moment we are experiencing, as well as being 
an active part in the humanitarian actions of the global community and providing a return on the investment of the 
partnership with AC Milan.

Despite the adversities we faced in 2019-2020, we were still able to move forward on a number of initiatives. We hired 
5 new resources to build an internal sales team and to strengthen the business intelligence department. We launched 
a new app and website, partnered with Roc Nation to build our brand beyond football, renewed our brand identity 
and ended the season with a streak of victories. Our live streaming event “From Milan with Love” won the “Best 
Live Experience 2020” from the Leaders of Sport.
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ROC NATION 
“FROM MILAN WITH LOVE”

L’evento ha registrato risultati eccezionali in termini di audience reach, 
engagement e crescita per il Milan nell’arco di una settimana:

Global Reach: over 412 million impressions on Twitter meaning that 
they are billions on all platforms.

Live Stream Views: about 2,5 million di total views in 50 Countries (2m through AC Milan official channels including 
0,5m who watched the event live).

Social Media Engagement: The second most successful social media campaign of the year (after IZ back) thanks 
to which AC Milan jumped from 13th place to 7th place in terms of total interactions in a week in the special ranking 
featuring international clubs.

Followers growth: +135k in one week across all platforms thus reversing the negative weekly trend on Facebook 
that recorded +100,000 followers.

Media coverage: online readers: 3,81 billion views with an estimated coverage of 3,92 million.

Fundraising: 1,7 million during the event with 60.000 engagement. Donations arrived from all over the world including 
Canada, Denmark, France, Germany, Italy, The Netherlands, Qatar, Sweden, Switzerland, the UK, the US and a lot 
more. Direct Relief overall social media impressions were 607, 367 (+2300% vs the previous 7 days).

Focus

AC MILAN LAUNCHES A NEW ULTRA-HIGH-DEFINITION DIGITAL LED SYSTEM FOR 
A 4K TRANSMISSION AT SAN SIRO

AC Milan and FC Internazionale implemented a new digital system that makes the perimeter LEDs ultra-modern and 
suitable to meet any commercial need. They will, therefore, be the first two clubs in the world to benefit from this 
system across two rows around the entire perimeter of the pitch, starting from AC Milan v. Genoa CFC scheduled for 
March 8, 2020.

The system will deliver a high resolution developed specifically for 4K broadcasting. Both clubs have invested in 
the technology to offer their partners a superior quality of animation and images, which will ensure a higher level of 
advertising exposure to the global audience during games.

The brand exposure in domination mode across two rows covers an area of over 440 square meters with 30-million 
LEDs definition. Partners will therefore have a greater opportunity to animate their brand, delivering a more detailed 
message which will increase both the effectiveness of the communication and the visual impact on the audience, 
especially for the hundreds of millions of people worldwide who are watching live coverage of matches.
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Focus

SKRILL OFFICIAL GLOBAL PAYMENTS PARTNER

AC Milan and Skrill sealed a four-year sponsorship deal which sees Skrill become the brand new Official Global 
Payments Partner of the Club.

Founded in 2001, Skrill is a leader in digital payments. It offers a multi-currency digital wallet with a prepaid card 
which provides instant access to online funds and the ability to use your Skrill balance wherever you are. Skrill 
customers can also send money to their contacts, make international money transfers as well as buy and sell interests 
in cryptocurrencies. Skrill is part of Paysafe, a leading specialised payments platform.

Skrill has a track record of supporting football as well as other popular sports and identified AC Milan as an ideal 
partner, given the highly relevant profile of the team’s fan base and followers around the world, combined with the 
general popularity of digital wallets and prepaid cards as payment methods in Italy.

According to Skrill CEO, Lorenzo Pellegrino an Italian national: “It has been heart-breaking to see this devastating 
situation unfold in my home country and then around the world and the timing just wasn’t right to talk about our 

partnership. Instead, we refocused our efforts on supporting the local community and dropped our fees on our Skrill 
money transfer service for anyone who wanted to send money to loved ones in Italy from outside of the country.” 
Pellegrino added: “Now, in the hope that football is going to make some sort of comeback in the not too distant 

future, we feel the timing is right to talk openly about our deep support of the Club. I’m confident there will be good 
times ahead and we will emerge from this crisis stronger and more resilient than ever. We’re absolutely thrilled to be 

the Club’s new payments partner and will continue to seek ways to add value to the Club’s payment ecosystem.”

Lorenzo Pellegrino, CEO of Skrill

A2A ENERGIA NEW OFFICIAL ENERGY PARTNER

Gruppo A2A through A2A Energia is joining up with AC Milan and FC Internazionale Milano to be the ‘Official Energy 
Partner’ of the two Milan clubs.
Team spirit, passion and energy are the values shared by A2A, AC Milan and Inter. The values of professionalism, 
excellence and a focus on the local area are shared by the three entities who have achieved significant success while 
always going in search of new challenges. It’s an agreement that pays particular attention to environmental matters 
with regard to energy performance.

“We’re especially proud to be the ‘Official Energy Partner’ of two clubs who like Gruppo A2A, have over 100 years 
of history behind them and they’re closely tied to the local area but appreciated across the whole country,” said the 

Gruppo A2A CEO Valerio Camerano. “Passion and performance are what we want to share with Inter and Milan. 
In A2A, they will have a unique and reliable partner that will be able to provide a great deal of experience from the 

worlds of energy and efficiency and one that is committed to innovation which has always characterised the work of 
Gruppo A2A.”
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Other partnership

ROINVESTING
The Royal Forex Ltd brand and the Rossoneri Club 
signed a multi-year partnership. The partnership between 
AC Milan and the online trading platform ROinvesting 
is built on a number of shared synergies, including a 
strong focus on quality, performance and technological 
innovation.

BOGLIOLI STYLE PARTNER DEL MILAN
Boglioli and AC Milan signed a partnership agreement 
for the 2019/2020 football season. Guillermo Rosenberg, 
Boglioli CEO, said: “This partnership shows that Italian 
style is a cross-cutting value capable of making unique 
and brilliant everyday experiences such as sports and 
clothing. We are happy and excited to share a stage of 
our journey alongside Milan which, like Boglioli, works 
constantly, with passion and creativity.”

MASTERCLASS
The Club and the e-learning platform have come together 
to offer the Rossoneri community the opportunity to learn 
directly from the great personalities of sports, business, 
cooking and much more. “MasterClass and AC Milan 
share the mission of building community and fueling 
personal growth,” said Jonathan Hum, MasterClass VP, 
Head of Marketing. “We’re excited to join forces with AC 
Milan in their efforts to support and inspire their players 
and fans, as their official e-learning partner.”

HEADSPACE
AC Milan have announced they are offering fans free 
access to headspace, a global leader in meditation and 
mindfulness, to introduce the club’s “Milan is yours” 
community support initiative, developed in response to 
the covid-19 pandemic. The “Milan is Yours” initiative will 
encompass all community-driven projects rolled out by 
the club during the COVID-19 pandemic, enabling the AC 
Milan community of supporters to have direct touchpoints 
with the club, with a particular focus on the elderly and 
the young people.

Partners’ initiatives: 
COVID-19 emergency

BANCO BPM
Banco Bpm allowed for up to three billion to be allocated 
to the economy affected by the coronavirus emergency. 
“Our role as a reference bank for the economy in the 
territories requires us to make available in the shortest 
possible time additional resources necessary to support 
the social and manufacturer structure of our country”, 
said Giuseppe Castagna, Banco BPM CEO. 

SKRILL
Skrill immediately drop all fees and FX charges for anyone 
sending money to the country. “I am utterly heartbroken 
to see this unfold in my home country” said Skrill’s CEO 
Lorenzo Pellegrino who is in Milan during Italy’s lockdown 
period.

FRECCIAROSSA
The doctors recruited by the Civil Protection, through 
an announcement on March 20th, travel for free 
on Trenitalia national trains. They are a task force 
of 300 doctors who supported regional health 
structures involved in the COVID-19 emergency.
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LA MOLISANA
La Molisana purchased three lung ventilators for the 
Cardarelli hospital in Campobasso. The new tools were 
delivered to the Intensive Care. “We are close to the 
community in this moment of great concern” said the 
Ferro family.

PERONI
Birra Peroni donated €20 million to support the distributors 
of the Ho.Re.Ca supply chain affected by the coronavirus 
emergency and most penalized by the closing of bars, 
restaurants, pubs and pizzerias.

A2A
A2A group allocated two million to support the territories. 
In particular, 800 thousand euros were allocated to the 
fund established by the Municipality of Brescia, another 
800 thousand to the fund of the Municipality of Milan and 
400 thousand to Cesvi di Bergamo. “A small sign in favour 
of our territory” said the chairman of A2A group, Giovanni 
Valotti.

LIMONTA
Covid-19, united against the emergency: the Limonta 
S.p.A Group, our historical partner, donated over 6,000ms 
of PVC for sport structures to cover the flooring of the field 
hospital in Bergamo.

TECHNOGYM
Technogym donated €1m for the purchase of workstations 
and equipment needed by the hospitals in the Emilia 
Romagna region for the intensive care units. “In an 
emergency like this, we must support more than ever our 
health system and the incredible work that our doctors, 
nurses and health workers are doing to stem the impact 
of Covid-19”, commented Nerio Alessandri chairman of 
Technogym.

ROINVESTING
The new business partner, ROinvesting donated $ 
50,000 to the “Together for Milan” fundraiser launched 
by Fondazione Milan to support the most vulnerable 
families in Milan. The donation allowed volunteers to 
purchase foodstuffs to be distributed to people in need 
through the network of partners of the Piano di Aiuti 
Alimentari established by the Municipality of Milan.
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GOALS:

The goal for 20/21 is to continue providing a top-level service to our global brand partners who are facing the 
growing difficulties due to the restrictions imposed by Covid-19 (games behind closed doors, social distancing and 
changes in their sponsorship strategies ).

The restrictions concerning fans in stadiums introduced in February 2020 to tackle resulted in a loss of profits from 
matches, thus increasing financial pressure. Sponsorships have become a strategic resource because they are the 
only source of income that the Club can manage and increase.

On the one hand, the Covid-19 pandemic has put the traditional sponsorship model in great difficulty, but on the 
other hand it has strengthened partnerships and accelerated the digital innovation of sports sponsorships. 
Activations have moved from site-specific experiential programs to digital resources. We continue to invest in our 
digital channels, improving both reach and engagement. As part of this program, the new AC Milan App reached 
over 700,000 downloads in October 2020, we have completely revamped our official website and sealed a strategic 
partnership with Roc Nation and We Play.

We have also invested in the implementation of our LED system, purchasing a state-of-the-art 4k LED system and 
adding a new third row of LEDs.

In partnership with AIM Sport we introduced the Digital Overlay technology at San Siro starting from the match AC 
Milan v. AS Roma. This innovative technology allows the geo-localization of the commercials of the Club’s partners on 
the sideline LEDs during AC Milan home games.

Our commitment to supporting the brand and the achievement of the sponsors’ business objectives is going to 
continue in the next challenging season that we are going to face with resilience and optimism. We have one of the 
youngest teams in Europe, full of exciting talents, we are back in Europe and are looking forward make further steps 
in our journey to grow this great club.
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MMH

Season review

In the 2019/2020 season, the Milan Media House continued to grow and expand in a clear and significant way.

Compared to the 2018/2019 season there was a considerable increase in terms of content published on the Social 
Media (+ 21%). The process was substantiated thanks to the production effort through which the proposed contents 
were readapted to the digital assets which, during the lockdown period, became predominant, and to the needs of 
the constantly evolving fanbase. In particular, Instagram followers increased by 33% reaching almost 8 million in 
June 2020.

The audience further increased thanks to the launch of the Tik Tok channel and the official Club Milan TV channel 
on DAZN. The content proposals, designed and tailored to each platform and developed together with the Club’s 
partners, have allowed us to reach and interact with a very young range of fans who represent the target on which AC 
Milan has decided to focus through its communication efforts and its business models.

The arrival of an international icon like Zlatan Ibrahimovic has been and continues to be the added value to the social 
strategy, alongside the successes achieved on the pitch the Men’s First Team, thanks to which the volume on the 
Club’s channels and the engagement grew significantly.

The three main objectives of the 2020-2021 season are: 

• To work on a further expansion of the Rossoneri digital fanbase. 
The more users we reach the more the possibility of recording 
useful and above all usable data for a further improvement 
of the user experience, both digital and physical. This will be 
possible thanks to the improvement of editorial content and 
formats available to fans through the launch of new Social Media 
channels.

• To build an engagement proposal aimed at making the AC Milan 
universe more attractive for partners or potential new partners 
and for content sponsorships.

• To produce premium content, in some cases in exclusive, to 
foster the download of the AC Milan Official App or to sale such 
content to foreign broadcasters or pay platforms.

GOALS:

13
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KPIs 2019/2020

Average monthly unique visitors to site         446.089   
Average monthly visits to site         855.257   
Average monthly page views      2.293.510   
Average time spent on site 02:19
% access to the site by mobile 72%
% access to the site by desktop 28%
Number of news published on the site during the season -
Total fans number on Facebook    25.060.295   
Total subscribers number on Youtube         619.000   
Number Twitter followers      7.684.296   
Number Instagram followers      7.842.211   
N ° of posts published on social media            16.533   

HR

The Human Resources Department oversees several levers aimed at pursuing the best working environment for 
people so they can perform to the best of their potential and make their experiences, skills, abilities and motivation 
available to the Business.
To achieve this mission in the most effective way, and to give a strong signal of cultural change, it is essential to lay the 
foundations for the strengthening and development of the processes and systems that enable people. In particular:

• To look for the most appropriate people to cover new / in progress roles both on the market and internally.
• To provide all employees with the tools and information necessary to become part of the organization optimally.
• To manage administrative obligations in a timely manner.
• To address and manage individual performance to align them with the strategic objectives of the company.
• To Design and develop the organizational operating model in line with the needs of the business.
• To Reward and recognize people for the level of responsibility and complexity they manage, ensuring internal 

fairness and competitiveness with respect to the labor market.
• To offer a leadership and skills development plan aligned with organizational and individual expectations.
• To facilitate the spread of a positive and stimulating working environment, also by facilitating the dialogue.

14
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Season review

During the 2019-20 Season, the Human Resources Department launched several projects whose planning and 
implementation was re-defined or amended during the year due to the health emergency caused by the global 
pandemic.

In particular:

• The launch of a new Incentive System and of the Efficiency Bonus involving the entire staff, albeit with different 
remuneration and opportunities according to the level of responsibility and complexity of the role. The fundamental 
principles underlying the system were:

 - alignment with the strategic priorities and values of the club;
 - focus on performance and motivation;
 - differentiation between organizational levels with increasing responsibilities;
 - simplicity and transparency of implementation.

• Launch of language courses involving all staff. In particular: 
 - English and Italian conversation one-to-one lessons with mother tongue teachers for managers and registered 

professionals;
 - E-learning and one to one phone lessons with mother tongue teachers for the whole staff that was also able to use 

the platform 24/7 with 7000 content including videos, articles and exercises. English and Italian conversation one-
to-one lessons with mother tongue teachers were activated to the women’s first team. 

In the graph below we see that 87% of the employees participating
 in the course found it effective or very effective.. 

Not at all effective 
3,08%

Not very effective 
9,23%

Very effective 
18,46%

Effective
69,23%
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• Among the various initiatives carried out in partnership with major Italian and European universities, we lunched a 
project in partnership with IULM University involving the Milan Media House: we submitted a brief to the students 
of the Master in Sport Marketing and Communication. The students presented their works to the Marketing and 
Digital department ad Casa Milan which then chose the most interesting ones. In addition, the collaboration with the 
students of the “Master in Strategies for the Business of Sport” of the Ca ‘Foscari and Verde Sport continued. 
Every year, the students have the opportunity to visit the headquarters and attend lessons with our Club’s managers.

• In line with the previous season: research and selection of personnel at all levels and in all organizational areas, 
with the launch of training courses for interns and the inclusion of new profiles and profiles necessary to strengthen 
the different areas.

During the lockdown period we launched ad hoc initiatives to be closer to the staff:   

• “Covid-19 emergency”survey: the survey was launched during the lockdown period to collect feedback on 
the smart working experience, the main difficulties encountered and the perception of the effectiveness of the 
working method. Based on the responses collected, further insights followed to better understand how to support 
colleagues. 

• Training support: we launched a survey to understand the training demands of our colleagues concerning IT, in 
order to plan courses as well as a test to see the level of skills concerning Excel to include each participant in the 
correct sessions (high, intermediate and basic). 

• All employees were given the possibility: 
 - To take advantage of constant psychological support thanks to a recurrent newsletter sent by one of our 

consultants, also available for personal appointments;
 - To enjoy the continuous assistance of our health staff for any need due to Covid-19;
 - To receive constant regulatory updates relating to the provisions envisaged at a national level.



Sustainability Review 
2019/2020

/ 
41 

Chief

Manager

Executive 

Employees 

Workers 

100%

17% 83%

over 60
1%

between
30 - 40 years 
34%

between 
51-60 years
27%

between 
41 - 50 years 
24%

under 30
14%

SEASON KPI 19/20

Age distribution *

Type of work, level and gender *

Men

Women 
46% 54%

39% 61%

67% 33%

30.06.2019
31.12.2019

30.06.2020

172 178 182of Employees

of IN
of OUT

18 12
12 8

New staff and leavers during the Season*

As of June 30, 2020

Another interesting KPI of the 2019-20 Sports Season is the number of people involved in the language 
training course: 10 managers and 86 employees out of 181 total employees  

(data updated to February 2020, the month of the launch of the course).
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Focus

SURVEY COVID-19 EMERGENCY

The “Covid-19 emergency” survey was aimed at collecting the opinions of our colleagues on the smart working 
experience, with reference to the management of Phase 2, any critical issues, preferences, reports and suggestions.

The survey, which was sent to 195 people, got a high response rate: 77% ie 151 people. The overall feedback on 
smart working was excellent, with 90% of respondents saying that this way of working as “very positive”, “positive” or 
“fairly positive”. For most of the people (56%) the equipment provided by the company was adequate. In the case of 
specific requests, the necessary technological equipment was provided.

How do you judge your overall experience of Samert Working in recent months?
Give a rating from 1 to 5

Positive 71 Very positive 41 90%)
No reply 14 Negative 1

Fairly positive 24

NEW INCENTIVE SYSTEM AND EFFICIENCY BONUS

Launch of a new Incentive System and of the Efficiency Bonus involving the entire staff, albeit with different remuneration 
methods and opportunities according to the level of responsibility and complexity of the role. 

Among the most significant elements of the system there are:
• the payment of the bonus (both the incentive and the Bonus) tied to the achievement of a minimum company 

performance condition, the so-called “Gate”, to ensure its financial sustainability;
• company performance (without the results achieved by the Team), so that the actual managerial result could be 

measured - and possibly rewarded;
• assigning S.M.A.R.T. targets to all persons involved by their respective managers;
• qualitative objective for everyone linked to their behaviour in compliance with our corporate values;
• definition of the remunerations pursuant to responsibilities, complexities managed and impact on the results.
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GOALS:

• Launch of a survey to collect and map training demands 
in order to structure an individual training plan for each 
employee;

• Implementation of training interventions related to the IT. With 
a view to progressive and constant digital transformation 
and digital integration of processes, training sessions will be 
organized (Microsoft Teams, Excel and Power BI);

• In line with the previous seasons, new figures, interns and 
employees will be closely followed, with a first moment 
dedicated to on-boarding;

• Including 100% of the company population in the incentive 
system;

• Planning and structuring of the new HR page on the Club’s 
official website, with a new section dedicated to the “work 
with us” and a section telling the roles and stories of the Milan 
world.
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COMPLIANCE

Our Compliance department ensures the optimal development, implementation, updating, maintenance and ongoing 
improvement of the corporate compliance system, particularly:

Occupational safety and health Protection of personal data
Administrative liability of the 

companies

MISSION

Ensure compliance with the 
legislation related to health and 
safety in the workplace, through 
both consultancies and operational 
activities, aiming at continuous 
improvement of the entire 
management.

Pursuant to the GDPR (European 
Regulation 679/16) our companies 
are going:
• to show they have enforced 

an overall process of suitable 
security measures for the 
protection of personal data;

• to show in a positive and 
proactive way that the data 
processing carried out is suitable 
and compliant with the European 
regulation on privacy.

Pursuant to Legislative Decree 
231/2001 and the regulatory and 
organizational evolution of the 
businesses, provide for:
• correct and timely updating of the 

Organization, management and 
control model enforced by the 
Group’s companies;

• correct and timely updating of the 
internal control system;

• organisation of coroprate training

Occupational safety and health

Due to the pandemic, AC Milan implemented several activities to react to the new context of risk and to comply with 
the competent authorities’ demands.

The need to reduce as much as possible the workers exposed to the virus in the work environment, has led to a 
maximum extension of smart working, that was already part of the company’s daily working schedule, allowing only 
strictly necessary activities on site and limiting as much as possible external activities.

Working methods and conditions have also been adapted according to the ever-changing regulatory indications.
The company, that has always been convinced that prevention is pivotal, provided e-learning training for all workers 
focused on biological risk with an expert biologist.

Moreover, the company has provided psychological and medical support for its workers and their families, mainly to 
ease the lockdown period and the new situations that everyone was experiencing.
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In addition to the activities related to the unforeseen situation mentioned above and the mandatory ones, the Company 
complied with last year’s commitments and:
• optimized contractors’ professional technical verification procedures by implementing a dedicated online platform 

that also allows systematic monitoring of the activity;
• updated safety procedures integrating them with the management of the emergency situation;
• launched new training courses.

Privacy

By enforcing the GDPR, our companies have welcomed the reversal of the trend with respect to the need to comply 
above all with the formal obligations required by the previous legislation, thus enforcing customized solutions, fully 
embracing the principle of Accountability.

Therefore, we established an internal Privacy Committee formed by Legal, IT, HR and Organization & Compliance 
depts aimed at implementing the personal data protection system. We implemented procedures aimed at regulating 
some of the most critical profiles related to the protection of personal data, the management of the data rights of our 
fans and users in general, any data breaches, and other related business processes. Therefore, with the support of 
our Data Protection Officer (DPO), we planned and implemented an active monitoring that allows us to intervene 
with improvement actions and training meetings. Let’s not forget the active discussions with the DPOs of the Serie A 
teams to address the subject.

Administrative liability of the companies

The past season was also marked by changes in the organizational structure and regulatory updates and our 
companies have updated their risk assessment, focusing on new principles of conduct in order to ensure possible 
adaptation or improvement actions. The activity focused on the updating of the Organization, Management and 
Control Model (MOGC) approved by the Boards of Directors on April 20, 2020 which included the impacts related to:
• fraud crimes in sports competitions, abusive gambling or betting and gambling exercised by means of prohibited 

equipment (Law May 3, 2019);
• new category of tax offenses (Law no. 157 of 19 December 2019).
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An ongoing improvement is undoubtedly the objective of the Companies on all issues related to Compliance.

Among the objectives for the next season we foresee:

Occupational safety and health Protection of personal data
Administrative liability of the 

companies

MISSION

• Optimization of contractors’ 
technical and professional 
verification procedures;

• Updating DVR, information for 
workers, suppliers;

• Launch of new training courses;
• Carrying out all medical tests 

necessary for the issue or renewal 
of health permits.

To ensure:
• the ongoing monitoring of the 

planned activities;
• the periodic updating or 

implementation of the required 
documentation (records of 
processing activities, information, 
procedures, assignments, etc.);

• ongoing collaboration with our 
departments to allow projects to 
be developed according to the 
principle of privacy by design e 
by default;

• new training courses and staff 
awareness on privacy issues;

• participation in the meetings of 
the DPOs of Serie A teams with 
the aim of developing a Code of 
Conduct pursuant to art. 40 of the 
GDPR to which it will be optional 
for companies to join but whose 
joining would entail significant 
advantages.

Following the tax crimes referred to 
in Legislative Decree 75/2020 (in 
implementation of the PIF Directive) 
AC Milan will updating the MOGC to 
identify the corporate processes at 
risk, the related sensitive activities, 
the departments involved, the 
commission procedures and the 
controls in place. The enforcement 
of the of MOGC must be alongside 
the effective enforcement of 
procedures and other control 
points, which emerged in the risk 
assessments carried out, as well as 
activating training courses aimed at 
the recipients of the Models, which 
illustrate principles and rules. The 
monitoring activity, carried out by 
the Supervisory and Control Bodies, 
will be actively supported by our 
companies
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FINANCE

The primary purpose of the FCA Department is the correct administration, the fiscal and financial control, as well as 
the appropriate management of the Group’s resources. The mission is to contribute to the management of the Club, 
collaborating in its economic development and assets preservation, thus providing an important support for strategic 
planning.

The main tasks and responsibilities of the division are
• To provide economic and financial results, through the drafting of the financial statements and the consolidated 

financial statements and the management of mandatory sports requirements.
• To ensure to the Club all the necessary resources at the best possible conditions, through the management of 

relations with banks, the management of the Club’s treasury and cash, as well as the identification of appropriate 
financial policies; 

• To fulfil all fiscal and administrative obligations, through the verification of the legitimacy of administrative deeds 
and contracts and the management of fiscal obligations. 

• To implement the Performance Audit, through the preparation of the annual budget, the regular analysis of the 
variances between the budget and the final balance sheet, and the management of the mandatory sports obligations

17

SEASON KPI  2019-2020  2018-2019 

Economic Value generated by the Group 193.467   242.606   
Revenues from sales and services 23.629   34.112   
Change in inventories still in progress, of semi-finished products 75   100   
Change of contract work in progress - -
Increases for capitalised costs and fixed assets - -
Other revenues and income 168.612   206.906   
Financial income 612   687   
Value adjustment on financial activities 539   801   
Economic value distributed 252.548   288.721   
Production costs reclassified 82.497   88.683   
Raw, ancillary, consumer materials and goods 4.307   5.145   
Services 51.957   50.923   
Use of assets owned by third parties 10.035   9.160   
Risks provisions 16.198   23.455   
Other management charges 160.878   184.822   
Staff remuneration 160.878   184.822   
Staff costs 6.954   11.788   
Payment to financiers 6.954   11.788   
Financing costs 2.219   3.447   
Payment to Public Administration  2.219   3.447   
Income taxes - 59.081   - 46.119   
Economic value retained by the Group 125.683   92.985   
Amortization and depreciation 9.858   6.885   
Operating result - 194.616   - 145.985   
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Factoring 

On October 3, 2018 A.C. Milan S.p.A. signed with UniCredit Factoring S.p.A. a factoring contract concerning the 
transfer on account for payment of the accrued / accruing credits of the marketing of the audiovisual rights of the 
Serie A championship relating to the 2018-2019, 2019-2020 and 2020-2021 football seasons. Against the sale, the 
company was granted a credit line of 80 million euros with a three-year duration (until 2021) at a 3-month Euribor rate 
(floor at zero) plus 2.5 basis points, with a 0.20% commission on the amount of the factoring line. This line was used 
in full as of June 30, 2020.

On April 30, 2020, the company signed with Banca Ifis S.p.A. a factoring contract concerning the sale on account for 
payment of the accrued / accruing credits of the international transfer market concerning the sale of the player Pjatek 
Krzysztof. Against the sale, the company was granted a credit line of 21 million euros with a two-year duration at a 
3-month Euribor rate increased by 2.5 basis points, with 0.5% commission on the amount of the credit line. factoring. 
This line was used in full as of June 30, 2020.

 30.06.2020  30.06.2019 

FACTORING 115.170                     94.284   
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6.954 2.219 - 59.081

As of June 30 2019, the consolidated Net Financial Position of the Milan Group shows a net debt of 103.9 million 
euros, down compared to the 2018/2019 financial year (82.9 million euros). This is mainly due to payables to factoring 
companies for advances on future receivables regarding commercial contracts.
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GOALS 

The AC Milan Group’s goal for the 2020/2021 season is to implement a new procurement procedure to clearly 
define responsibilities and internal guidelines for the operational and administrative-accounting management of 
the procurement process of goods and services. In particular, the Group implemented an automated process to 
reduce the time between the issue of the Purchase Requests and the orders. We are also implementing a system to 
record simultaneously the order to the suppliers and the relevant cost to the accounting dept. Moreover, the group 
is developing an additional system to allow the monitoring of the budget available when making the order and the 
Purchase requests are recorded with the aim of pursuing efficiency and effectiveness.

The goal is to ensure:
• Appropriate separation of responsibilities within the process and traceability of each procurement operation;
• Efficiency, completeness, accuracy and timeliness in the purchasing process, respecting the criteria of quality, 

reliability and cost-effectiveness;

A further objective for the next season is the implementation of new Management Control systems. The aim is to obtain 
a precise analysis and verification of the management trend, reporting any variance from the Budget objectives. The 
implementation of the system would also support the outlining of a more accurate and detailed planning of the Core 
Business on a multi-year basis.




